HURON

What's Right in Health Care®

From Pressure to Progress
Clinical Leadership Track Agenda

Designed for CMOs, CNOs, physician and nursing leaders, and clinical stakeholders, this track explores care delivery
transformation, workforce innovation, digitally-enabled care models, and strategies to improve outcomes,
performance, and caregiver experience.

Day 1, August 4
7 - 8:30 a.m. Breakfast and Badge Pick-Up
8:30 - 9:45 a.m. General Session
Conference Kickoff: Welcome and Opening Remarks
Keynote: Transforming Lives: The Heart and Soul of Health Care*"
Allison Massari, Top Healthcare Keynote Speaker, Executive Coach, Celebrated Artist, Burn Survivor
9:45 - 10 a.m. 15-Minute Break (Transition to Focused Tracks)
10 a.m. - Noon From Clinical Pressure to Organizational Alignment
A dynamic opening session that brings clarity to today's operating realities and explores how greater
alignment between clinicians and operational realities can reduce strain and unlock progress.
"15 Minutes That Count": The Reality of Each Role
Perspectives from physicians, nurses, and operational leaders that bring to life the competing demands
shaping care delivery today. Topics include:
e  Physician expectations and evolving role
e Nursing workforce and care model transformation
e  Guided intelligent acceleration
e Audience Q8A
Noon - 1 p.m. Networking Lunch
1-2:15 p.m. Roundtable Discussion: Bridging Clinical and Operational Priorities
An interactive discussion where participants diagnose critical misalignment within their organizations
and define high-impact opportunities to unlock performance.
2:15 - 2:30 p.m. 15-Minute Break
2:30 -4 p.m. Designing Al With Nurses to Reduce Burnout and Improve Care Delivery
In this fireside chat, leaders from Cincinnati Children's Hospital Medical Center and Hippocratic Al will
discuss how nurses are co-designing Al tools like Nurse Copilot to reduce administrative burden,
improve workflow, and ensure safety, empathy, and trust at the bedside.
Intelligent Care and Command Center: Wellstar Health System
In this fireside chat, Wellstar Health System will share their journey to systemness through their
command center.
Closing Keynote: Getting Back to the Heart of Clinical Care
A compelling close that grounds innovation and transformation in the human experience of patients
and caregivers, reinforcing purpose-driven leadership.
4-6p.m. Networking Reception in Foyer
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